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Are you confident in Taking 
Control of your newly 
acquired entity from Day1?

Taking Control
Accelerating the de-risking 
of your investment



Ask yourself these questions...
•Is the management aligned to your vision?  Do you understand each 

other and are they returning your calls?

•Do you have full access to your newly acquired assets?  Are these assets 
secure?

•What is the new financing profile and currency exposure and their 
immediate impact on your broader organization?

•How do you participate in management and ensure compliance with 
regulatory requirements, locally and at the head office?

•How can your new investment report to you in a way required by your 
shareholders/regulators?

•Were your due diligence assumptions correct?

•The foundation of any integration effort
•Underpins the success of your 

investment and ability to maximise value
•Can begin prior to or after closing, 

depending on the nature of the 
transaction. 

Consists of several components depending 
on your needs, including;
•Ownership initiation,
•Treasury, cash and FX management,
•Governance and compliance,
•Financial and management reporting,
•Post deal discovery/diligence validation 
•People and culture issues

What is the Taking Control Methodology?

•Proven integration methodology using 
best practices with a history of success-
fully executed project across a variety of 
industries

•Align acquired entity’s people to your 
vision

•Ensure cost effective compliance with 
relevant regulations

What are the benefits of using this methodology?
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• Expanding the 
deal business case, 
into maintenance 
and improvement 
initiatives

• Functional 
planning and 
resource profile

• Core function/ 
resource 
mobilization

• Execution, change 
management and 
benefit 
management

• Standardization of 
infrastructure (e.g. 
global corporate 
policies, financing, 
IT system, etc) 

• Business model 
adaption and 
cohabitation

• Human resource 
support from the 
parent company

• Common 
corporate culture 
creation

• Upstream 
integration

• Repatriating best 
practices and 
people

• Global operating 
model revision

• Integration and 
reorganization 
with existing in- 
territory 
operations

• Advancement of 
personnel 
exchanges from 
the parent co. to 
the affiliated co. 

Facets of integration

•Protect your assets and business 
operations

•The de-risking of your investment 
•Methodology can be tailored to meet 

your specific needs
•Supporting your directives to set the 

course to extract immediate value from 
your investment



• Determine critical activities required for ensuring control

• Secure resources and launch

Programme Management Office (PMO)
Manage risks, issues, dependencies; deploy status reporting and synergy tracking; develop and execute communication plans;

• Define the key objectives

• Set up the ProgramManagement Office

• Develop communication plan

Set the Course

Day 1 plan for Taking Control Execute plan for Taking Control

• Design functional and operational “ to be” state

• Identify key initiatives

Design the Future operating model

• Create action plan

• Assess resource requirements

• Monitor and address dependencies

Detailing initiatives

Announcement Deal Close 100 Days Post Close

Normal business

operations

Pre Close-Phase 1 Phase 2 Longer Term

Control FundamentalsControl Fundamentals
1

1

Communication planCommunication plan
3

3

Programme launchProgramme launch
2

2

• Execute critical activities for control

• Limit business disruptionsAsset ProtectionAsset Protection
4
4

Governance and complianceGovernance and compliance
6
6

Treasury ManagementTreasury Management
5
5

Financial/Management ReportingFinancial/Management Reporting
7
7

Managing cultural differences and people issuesManaging cultural differences and people issues
8
8

Diligence and synergy validationDiligence and synergy validation
9
9

P MO toolkitPMO toolkit
1 1

11

Project master planProjectmaster plan
1 0
10

Transition

• Into other project activities, or

• Daily operations

What are the consequences of failure to Take Control? 

Our methodology for Taking Control 
includes a comprehensive toolkit (1 – 11) 
that can be tailored and adapted to fit the 
scope and scale of your deal.  The toolkit 
provides guidelines to gain firm control of 

What is our approach to Taking Control? 

all major components of your newly 
acquired entity and bring it in line with 
your vision.  The tools are usually imple-
mented as early on as possible, usually 
prior to the closing of the deal.

Obstacles to access 
certain locations

Delay in producing 
IP documents

Lack of candour on 
IT access rights

Inability to confirm 
asset register

Loss of the most 
mobile assets

IP loss

IT security breaches

Large cash 
movements are 
executed without 
your approval

Supply of goods is 
interrupted

Inventory varies in 
unexpected ways

Loss of cash

Bad debt leading to 
write off

Loss of sales

WC requirements 
increase

Sudden 
resignations

Unexpected 
litigations

Adversarial 
behaviours

Productivity 
decreases

Loss of key talent

Loss of  “know 
how” that runs the 

business

Financial losses

Inability to effect 
decisions

‘New’ established 
facts keep emerging 
on a daily basis

Unexpected 
disruption of 
operations

Rapid deterioration 
of operational and 

financial 
performance

Fire-fighting mode 
prevents strategic 

decision making 
and execution

Production of 
financial reports is 
late, inconsistent 
over time

‘Parallel’ are used

Information is not 
available

Inability to evaluate 
progress versus 

plan and create a 
forecast

Decisions have to 
be made without 

adequate 
information (eg 

capex spend)

Evidence of 
‘parallel’ 
management 
process

Instances of 
decisions made 
without 
consultation

Non-resolution of 
regulatory 

compliance issues

Early days set the 
tone

Irreversible course 
of action may be 

triggered

Ownership 
initiation, asset 

protection

Governance, 
compliance and 
internal control

Effective 
management 

of people 
& culture

Treasury, 
working 

capital, cash 
and FX 

management

Financial / 
management 

reporting, 
planning, 

budgeting and 
forecasting

Post deal 
discovery/ 
diligence 
validation

Failure to take 
control: 

symptoms 
and short - 

term 
consequences
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About PricewaterhouseCoopers Co., Ltd.

PricewaterhouseCoopers Co., Ltd. is one of the largest consulting firms in Japan, 
providing deal advisory and business consulting. The Deal Advisory group, 
specializing in M&A and business recovery & restructuring, and the Consulting 
group, engaging in comprehensive services from planning to execution of 
management strategies, combine their expertise to provide our clients with optimal 
solutions. By making the most of PwC(PricewaterhouseCoopers)' global network, 
including the advisory services of our approximately 1,600 professionals*, our 
clients have the support of over 161,000 people in 154 countries to help them solve 
their management issues.

PricewaterhouseCoopers Co., Ltd.
Sumitomo Fudosan Shiodome Hama-Rikyu Bldg., 
8-21-1, Ginza, Chuo-ku, Tokyo 104-0061
Tel:03-3546-8480    Fax:03-3546-8481

Contact
consultants.inquiry_mailbox@jp.pwc.com

© 2010 PricewaterhouseCoopers Co.,Ltd. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers Co., Ltd., which is a 
member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.                     
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Manager
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reporting

Akira Kashima
Finance & Accounting Consulting Partner
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culture
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Partner
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Jun Takashima
Partner
+81(3) 5251-2574
jun. takashima@jp.pwc.com
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