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Ask yourself these questions...

* Is the management aligned to your vision? Do you understand each
other and are they returning your calls?

* Do you have full access to your newly acquired assets? Are these assets

secure?

* What is the new financing profile and currency exposure and their
immediate impact on your broader organization?

* How do you participate in management and ensure compliance with
regulatory requirements, locally and at the head office?

* How can your new investment report to you in a way required by your

shareholders/regulators?

* Were your due diligence assumptions correct?

What is the Taking Control Methodology?

¢ The foundation of any integration effort

¢ Underpins the success of your

investment and ability to maximise value

¢ Can begin prior to or after closing,
depending on the nature of the

transaction.

Taking
Control

@ Ownership
initiation, asset
protection

capital, cash

@ Governance,

internal control

@ Financial and
Management
reporting,
glanning,

udgeting and
forecasting

® Diligence
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deal discovery

® Effective
management of
cultural

@ Treasury, working

management, FX

compliance and

validation / post

differences

Delivering
the Deal Case

Expanding the
deal business case,
into maintenance
and improvement
initiatives
Functional
planning and
resource profile

Core function/
resource
mobilization

Execution, change
management and
benefit
management

Consists of several components depending
on your needs, including;
e Ownership initiation,

e Treasury, cash and FX management,

* Governance and compliance,

e Financial and management reporting,

e Post deal discovery/diligence validation
e People and culture issues

Facets of integration

Alignment
of Processes

« Standardization of
infrastructure (e.g.
global corporate
policies, financing,
IT system, etc)

* Business model
adaption and
cohabitation

* Human resource
support from the
parent company

Operational
Organization

Global operating
model revision

 Integration and

reorganization
with existing in-
territory
operations

Advancement of
personnel

exchanges from
the parent co. to
the affiliated co.

v

Embedding

» Common
corporate culture
creation

* Upstream
integration

+ Repatriating best
practices and
people

What are the benefits of using this methodology?

* Proven integration methodology using
best practices with a history of success-
fully executed project across a variety of

industries

e Align acquired entity’s people to your

vision

* Ensure cost effective compliance with
relevant regulations

* Protect your assets and business
operations
¢ The de-risking of your investment

* Methodology can be tailored to meet

your specific needs

¢ Supporting your directives to set the

your investment

course to extract immediate value from



What are the consequences of failure to Take Control?
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What is our approach to Taking Control?

Our methodology for Taking Control all major components of your newly
includes a comprehensive toolkit (1 —11) acquired entity and bring it in line with
that can be tailored and adapted to fit the your vision. The tools are usually imple-
scope and scale of your deal. The toolkit mented as early on as possible, usually

provides guidelines to gain firm control of prior to the closing of the deal.

Pre ClosePhase 1 Phase 2 Longer Term

Set the Course

. v Control Fundamentals e H

Programme launch

a Communication plan

|_> Day 1 plan for Taking Control Execute plan for Taking Control
v Asset Protection

Treasury Management

ctivities required for ensuring control —p - Execute critical activities for control

Limit business disruptions

a Governance and compliance

v Financial/Management Reporting

v Managing cultural differences and people issues
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Projectmaster plan
. Daily operations

Monitor and address dependencies
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Announcement Deal Close 100 Days Post Close



About PricewaterhouseCoopers Co., Ltd.

PricewaterhouseCoopers Co., Ltd. is one of the largest consulting firms in Japan,
providing deal advisory and business consulting. The Deal Advisory group,
specializing in M&A and business recovery & restructuring, and the Consulting
group, engaging in comprehensive services from planning to execution of
management strategies, combine their expertise to provide our clients with optimal
solutions. By making the most of PwC(PricewaterhouseCoopers)' global network,
including the advisory services of our approximately 1,600 professionals*, our
clients have the support of over 161,000 people in 154 countries to help them solve
their management issues.

Taking Control Champions Governance and Compliance = Management of people &
culture
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